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How is it that certain teams, like the Dallas Cowboys and the San Francisco 
49ers can dominate football year after year while some other teams, such as the Seattle 
Seahawks and the Arizona Cardinals, seem to stay at the bottom of their divisions? Or 
how come some teams can lose key free agents year after year, such as the Pittsburgh 
Steelers, and remain competitive while other teams spend their money obtaining the 
services of the other clubs best players and have little to show for their investments?
Has free agency affected the whole league, or has it really only hurt a few teams while 
others have gotten by with little damage? These questions can often be answered by the 
quality of the personnel at the head of an organization. Of the restraints placed on the 
braintrusts of the teams, the salary cap seems to be the main obstacle to sustained 
success.
WHAT IS A SALARY CAP?
The salary cap was established in the National Football League (NFL) as part of 
the collective bargaining agreement with the NFL players association (NFLPA) after the 
1993 season to coincide with the dawn of free agency for the leagues players. Teams 
would attempt to outspend each other for players they feel would better position them 
to make a run at the Superbowl. Owners feared that this desire to win, when coupled 
with free agency, would drive up the salaries of the players to such an extent that they 
would no longer be able to remain profitable. Previous to this agreement, teams would 
protect a majority of their players and leave a handful available for other teams to 
attempt to sing away. These players were referred to as plan B players, and they very
2seldom included anybody that would create any competition among owners for their 
services.
WHY IS A SALARY CAP NEEDED?
The current free agency system reached under the new collective bargaining 
agreement allows a player with four or more years experience to be a free agent when 
their current contract expires. These players are free to sign with any team for as much 
money as they can get, as long as that team has enough money left under their salary 
cap. A player may become a restricted free agent if their contract expires after their 
third year in the NFL. These players are able to solicit offers from other clubs, but the 
team that owns that players rights has the right to match the offer the player received. 
The player is then with that team for as long as the contract that was matched lasts. If 
the team chooses not to match the offer, they will receive draft picks as compensation. 
The better the player, the higher the draft picks for compensation. For example, Tom 
Roberts was drafted by the Dallas Cowboys, and subsequently signed a four year 
contract to play for them. At the end of that contract, Roberts becomes an unrestricted 
free agent and is free to sign with any team. If the contract was for three years, 
however, Roberts would only be a restricted free agent. Dallas would have the right to 
match any contract tendered to Roberts by another team or receive compensation in the 
form of draft picks instead.
Another goal the owners had when they implemented the salary cap was to 
create equality throughout the league. The reason a team is able to dominate then- 
opponents for any period of time is because the players on their team are more talented
than the competition. Players on successful teams are more enticing to other general 
managers in the league not only for their talent, but also because they have been 
successful in the past and they know what it took (and what it will take) to become that 
successful. The bidding for a successful team’s free agents by other teams would make 
it extremely difficult, if not impossible, to keep a winning team together. If a general 
manager is unable to replace the players they lose as free agents, either by the draft or 
by signing other free agents, the team will go through a period of decline. The owners 
would like for this to happen because ideally fans of each team would get a chance to 
see their team win the title instead of seeing the same team be successful for ten years. 
The more fans that remain interested in the game, the more people there are to buy 
tickets, buy the merchandise, and watch the games on television. All of these mean 
more money for the league, the owners, and its players.
TYPES OF SALARY CAPS
The salary cap is simply a limit to what teams may spend on the salaries of the 
players on its’ roster. There are several versions of a salary cap which exist in 
professional sports leagues today. The first one I will discuss is one which is referred to 
as a “hard cap.” This is because the amount of the cap cannot be exceeded by the 
amounts of base salaries received by players plus the prorated portion of any signing 
bonus given to that player. The base salary is simply the minimum salary a team can 
pay a player for that year under that players contract to play for that team. A 
hypothetical example of this would be for John Ames, a comerback who signed a 
contract with the Chicago Bears. The four-year deal calls for the Bears to pay Ames $1
million up front as a signing bonus and another $1 million each year for the other four 
years. Under this system, the Bears would have $1.25 million charged against their 
salary cap each year (1 million for the base salary and 250,000 prorated for the signing 
bonus.)
A team may include incentives for a player to earn by performance in the 
upcoming season. These incentives may be deemed by the league as part of a players 
base salary however if they are deemed to easy to attain. This is often the case if the 
player would have to do nothing unusual to attain these goals. For example, paying a 
player $25,000 for each game he suits up would likely be considered base salary, 
especially if the player is somebody expected to play every day. Paying a player 
$500,000 for making the Pro Bowl, however, would likely not be considered base salary 
because the player would have to perform at a high level to achieve this incentive. To 
better illustrate this point, use the hypothetical signing of the four time pro bowl tight 
end Brian Bethard by the New Orleans Saints. The Saints signed the 27 year old 
Bethard to a three year contract, worth a minimum of 12 million dollars. Of the $12 
million, 6 million was a signing bonus. The contract called for three additional 
incentive clauses. The first was a bonus of $50,000 for each game played. The next 
clause was for a $1 million bonus for making the pro bowl. The final incentive clause 
was for having over 75 receptions and was worth $750,000. Of these three clauses, 
only the clause for each game played would likely be considered base salary. It is safe 
to assume that the Saints are counting on Bethard being a productive player for them for 
at least three reasons: his previous success (being a 4 time pro bowler at age 27), being
young, and the high salary he is to be paid (especially for a tight end). Since it is 
impossible to be productive without playing, the NFL would likely deem this per game 
bonus to be salary. Being a pro bowl player likely won’t be considered easily attained 
because he would have to perform at a level that is above almost all other tight ends in 
the game. The 75 catch clause is extremely difficult to achieve, so it is very unlikely 
that that would be included. The effect on the Saints salary cap in each of the years 
(assuming that each of the years base salary was equal) would be $4.4 million (2 
million in salary, 2 million in prorated signing bonus, and 25,000 x 16 games).
The salary cap is predetermined at the beginning of each year by the auditors the 
NFL hires to be set at 67% of projected league revenue from all sources, which includes 
ticket sales, merchandising, and television revenue as it’s major sources of income. If a 
team exceeds the salary cap that is imposed by the league, the NFL releases players 
from that team’s roster until the team is back under the cap. The first players released 
would be the players earning minimum wage, and so on up. The NFL also has the 
authority to fine the team for being over the cap. Instead the NFL generally prefers not 
to approve the contract of the free agent, leaving that player unsigned and free to 
negotiate with any team again.
This inability to go over the cap helps the owners to create parity throughout the 
league. If the team only has $2 million of cap room available to sign a player from their 
team who can receive $4 million from another team, they are likely going to lose that 
player. One way to prevent this and help teams keep their players on their team is to 
have a “soft cap.” This would allow a team to go over the cap to retain their own
players, but not to sign away players from another team. The potential is there then to 
have a team paying SI00 million to it’s players in salaries when the salary cap is set at 
$53 million. The only constraints put on an owner would be the amount of capital they 
are able to come up with. The players favor this type of system for a couple of reasons. 
The first reason they will tell you is because it will help keep players in cities longer 
and allow the fans to become attached to the players that play for their favorite team. 
This would be good for the league because when fans are loyal to their team, they are 
likely to support the team when they go through their inevitable rebuilding years when 
they attempt to become champions again. The real reason the players favor this system 
is because it allows for higher salaries for the players. With a “hard cap” of $50 million 
for 30 teams, the most that can be spent on player salaries is 1.5 billion dollars. With a 
“soft cap” that amount can be exceeded by any amount the owners are willing to pay to 
keep the players in their team. This is the system currently in place in the National 
Basketball Association (NBA). The NFL has rejected this concept because they don’t 
feel it adequately reaches the goals they had in mind when implementing the salary cap 
in the first place. Players in the NBA, such as Kevin Garnett of the Minnesota 
Timberwolves who signed a contract worth 121 million dollars, have signed deals 
worth more than the franchise is worth itself. The owners of the NFL want no part of 
this, and the salary cap is their way to assure themselves that it will not happen.
Also included in the collective bargaining agreement is a provision that 
mandates that teams spend a minimum amount on players. This also helps spread talent 
around the league because teams generally won’t just give money away. Instead they
7will go after quality players until they are over the salary floor. This doesn’t seem to 
present an immediate problem for the NFL because of the money each team will receive 
from the new television agreements, but it may become an issue in the future. 
REASONS FOR A SALARY CAP
Without a salary cap, how likely is it that any team would be able to stockpile 
all of the top players and become dominant over everyone else? The economics of the 
game tell us that this is not likely to happen for several reasons. The theory of marginal 
revenue tells us that it is unlikely for a team to attempt to stockpile all of the superstar 
talent in the league. Each time a marquee player is signed, the team is likely to receive 
both an increase in talent and an increase in revenues from fans. As long as the goal of 
the owner is to maximize profits, any player signed would have to bring in more money 
in revenue than that player is earning in salary. The first player signed by a ballclub 
would likely create excitement among the fans, who would then be more likely to 
support the team. This can be proven by looking at the increase in season ticket sales 
after a team acquires a player the fans of that team think will make a difference. There 
is also likely to be a demand for team merchandise with that players likeness.
However, when a second marquee player is acquired, there is almost always going to be 
a smaller increase in revenues than when the first acquisition was made. This isn’t 
because the fans are any less excited, because adding a second player of that caliber is 
likely to make the team a title contender. Instead there are less people to purchase 
tickets, and less tickets to be bought, because many of the people who would be 
affected by such a move have already committed for that year. This would be more
8evident each time a player is signed. To prove this point, imagine that the Baltimore 
Ravens signed all-pro defensive end Tom Mead, a very productive veteran, who will 
provide a much needed pass rush for the Ravens. Prior to this acquisition, the Ravens 
had 30,000 season ticket packages available, but only had obligations for 500 of those. 
After announcing that Mead had been added for the upcoming season, the Ravens 
received 20,000 requests for season tickets. The next month, after the excitement of the 
Mead signing had died down, the Ravens announced they had also signed defensive 
tackle Patrick Smith. Smith, the NFL all time sack leader, is a player that most experts 
agree is the best player in the NFL at that time. Despite the fact that Smith is a more 
popular addition to the Ravens, they only received another 7,500 requests for season 
tickets. The reasoning for this is almost certainly because 20,000 requests were 
received earlier and their is a limited supply of people willing to buy season tickets. If 
the Ravens were to add another player, the increase in revenue would shrink again 
because there are only 2,000 season ticket packages still available.
The next reason this is not likely to occur is that the marginal increase in team 
performance will decrease as a team signs more and more pro bowl players. There are 
only so many plays that can be made in any one game, and your best players will make 
the majority of these plays. When a team signs multiple players to play similar roles on 
a team, the star players are going to get less chances to make their plays because their 
will be other star players around them that will be able to make those plays as well. To 
better illustrate this point, assume the Seattle Seahawks signed the top two running 
backs in football, Wayne Cooper and Ron Choate, each to a one year contract for 7
9million dollars a year. Each player averaged approximately 25 carries for 120 yards per 
game last year. Some people would assume then that the Seahawks would then 
average 240 rushing yards per game the next year then. They would have to run the ball 
over 50 times a game to get those kind of numbers, and that would be foolish because 
that would leave no room for a passing game. Instead they are only likely to run the 
ball about 30 times a game. They could split the carries to about 15 for each guy and 
ideally get about 130 rushing yards a game. Thirty caries would be the normal load for 
either of these running backs, so it is possible that the Seahawks could achieve the same 
results if they were to only sign one of these players. Now they are stuck paying $14 
million for results that could have cost them $7 million.
There is some justification for the salary cap despite the above mentioned 
argument. While it is likely that the talent will be split up somehow throughout the 
league by the theory of marginal improvement, the salary cap assures that this split will 
occur, as well as furthering the cause. While it is highly unlikely that a team would be 
able to sign all of the top players at every position, they may be able to find a way to 
pay six or seven of the top players. This may happen in a large city, like New York or 
Chicago, where team merchandise sells more than other teams and the owners can 
charge more money for admission to the games. Each great team typically has about 
two or three great players, with a good deal of solid supporting players around them. 
The marginal benefit of adding a few more superstars, especially in positions that 
compliment each other such as quarterback, running back and receiver would be 
considerable. If a team could come up with enough capital to sign several players for a
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year or two, they would have a great advantage over the other teams they are competing 
against. For this the salary cap does play an effective role in maintaining parity in the 
league. This is assuming that the players will take advantage of the free market system 
and maximize their personal gain by accepting the highest bid for their services.
The salary cap is only effective if it can be enforced. The more teams are able 
to go around the cap by using loopholes to circumvent it the less effective it will be.
One of the masters at going around the salary cap has been the San Francisco 49ers. 
Their use of signing bonuses, lengthy unguaranteed contracts, and restructured deals 
that extend a players contract well beyond that players productive playing days are one 
way that a team has legally gone around the cap. In 1995 the 49ers were able to find 
loopholes in the rules that allowed them to sign several key starters the prior offseason. 
Team President Carmen Policy had the foresight to renegotiate the contracts of several 
of the 49ers highest paid players the year before the salary cap was put into place. The 
bonuses these players received were not pro-rated because they came before the cap 
was actually enforced. They also placed a great deal of the placed a great deal of the 
players salaries in the year 1999, in which the salary cap does not apply under the 
collective bargaining agreement. For these reasons, San Francisco had all pro players 
such as Deon Sanders and Tim McDonald on their roster at a fraction of what they 
would have cost other teams who did not have the foresight that the 49ers had. The 
ability to perform this type of major front office maneuvering has been diminished as 
the NFL continually modifies the rules to prevent such activity. There will, however, 
always be a way to succeed that is technically within the rules, and the successful teams
will be the ones to discover these paths to victory. 
REASONS AGAINST A SALARY CAP
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I will now examine the pros and cons of the salary cap in the NFL today to 
determine if it is indeed accomplishing it’s goals or is it just making things more 
difficult than they really have to be. The first positive is that talent does get spread out 
amongst the league. Teams cannot afford to have someone like a Steve Young backing 
up Joe Montana the way the 49ers did in the eighties. A prime example of this was in 
Jacksonville, where the Jaguars had Rob Johnson backing up Mark Brunell. Brunell is 
the team’s franchise quarterback, the guy most feel will give them the best chance to 
make the Superbowl. Johnson is a third year pro who many feel could be a superstar 
quarterback in the NFL. The Jaguars would have been able to keep Johnson for at least 
one more year, but would then almost certainly lose him to free agency because they 
couldn’t justify having a player count as $5 million against their salary cap who was on 
the team “just in case” an injury occurs w hile. To prevent losing him for nothing, the 
Jaguars traded Johnson to the Buffalo Bills, who then signed him to a deal worth $25 
million over 5 years. This allows for another team to potentially have an all-pro player 
that otherwise would have been sitting on the bench as another team’s backup.
Another positive the salary cap provides is that it keeps the rich owners from 
spending too much while it makes sure that the smaller market teams spend enough. 
This is key to having a league that is competitive. If a few teams are able to keep all of 
the high priced talent (which is also usually the most talented), they will repeatedly beat 
on smaller market teams who cannot afford to pay the players to compete. It also
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prevents teams from becoming too profit orientated and keeping the payroll as low as 
possible, despite any consequences in terms of the team they put on the field. Since 
teams have to spend a certain amount of money, they may as well use that to field the 
best team possible.
In order for fans to truly associate with players, they must not feel they are 
grossly overpaid because their expectations will also be as high as the salaries. It is true 
that most people in the United States think that athletes are grossly overpaid for what 
they do, although that is another story. I am saying that the fans must believe the player 
is performing to the standards set by other players making the same amount of money.
It the production from their teams player is sub-par, their image of that player is 
negatively affected. The fans may no longer support these players, and without fan 
support the league is sure to fail. A players performance may also be negatively 
affected by this perception as well as they try too hard to meet the public’s 
expectations.
Younger players are naturally going to receive bigger contracts because they are 
more likely to produce for a team for a longer period of time. It would be logical to 
assume that rookies then would be given the largest contracts because they are the 
youngest players. As many general managers found out, however, this in not a good 
rule of thumb to follow in all cases. These rookies have yet to prove anything in the 
NFL, and until they do you will never know how good they are. Many times a great 
college player comes out of college and is a bust in the NFL, and vice versa. There was 
a time when rookies were demanding outrageous contracts from their teams in order to
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play. The teams were leery because of the high risk involved, so they created the rookie 
salary cap, which keeps rookie salaries within a defined range. This prevents them 
from asking for too much money because teams cannot offer any amount over what 
they are allowed. The rookie salary cap varies from team to team depending on the 
amount of draft picks and how high each pick was. This leaves more money for 
players who have already proven themselves worthy of a big contract.
The salary cap and the floor assure players that they will receive a certain 
defined amount of the league’s revenue. Teams will be able to afford to pay their 
players this money as well as they are set to receive $73 million per year from the new 
television contracts alone. A good deal of the players in the NFL most likely will never 
have to worry about money for the rest of their lives.
There are several cons against the salary cap as well. One major argument 
against the cap is that it makes it difficult for a team to stay together long enough to 
develop the chemistry needed to win a championship. Football, more so that any other 
professional sport, needs chemistry for the team to operate as one unit. This is because 
there are eleven players on the field at a time, and each persons role depends on his 
teammates actions. If one player makes a mistake, the whole play can be ruined. The 
more time a team spends together the better they get to know each other, and the fewer 
mistakes will be made. Teams tend to become impatient and try to win the Superbowl 
after preparing only a couple years. It takes time to build a winner, and quick fixes 
often fall apart just as quickly as they are put together.
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An area that keeps many teams from sustaining their glory years is the fact that 
teams cannot afford to keep quality players on the bench. The money almost definitely 
could be used to fill other needs on that team. As I discussed earlier with Rob Johnson 
formerly of the Jacksonville Jaguars, teams will try and get something in return for a 
quality player they use primarily as a backup instead of losing him for nothing on the 
free agent market. As a result, when players get injured or retire, there isn’t much left 
to fill the void. Teams subsequently fall back down to the level of everyone else while 
someone else takes their place as king of the hill.
This player movement can also have an effect on the fans of the game because 
they have less of a chance to become familiar with the players on their favorite team. 
The higher player turnover you have on any team, the more chance there is to frustrate 
fans who feel that it is too difficult to keep up with player movement and lose interest.
There is also the effect on old aging players who still have a few good seasons 
left in them, but are force to accept lower salaries because teams don’t have enough 
room under the cap to give them more. These veterans are seeing younger players of 
comparable talent signing for more money even though they haven’t been around to 
prove themselves. There is a greater demand from teams for younger players because 
they will be with the team for a longer period of time. This greater demand leads to 
these younger players being signed first. When it comes time to negotiate with the older 
players, there is less money available. These veterans are then forced to accept lower 
pay to perform in their chosen profession or sit out the season. For this reason these
players are forced to accept contracts that are nowhere near the real value that player 
has for that team.
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There is also an effect on players whom teams feel aren’t as important as other 
positions to the teams success. Key positions such as quarterback and running back are 
always going to receive their big contracts because those are the positions that stand out 
on a winning team. In the past other positions, such as the offensive line, failed to get 
big contracts because the money was being spent on these high glamour positions and 
there was limited cap space for everyone else. As I mentioned earlier, football is a team 
game where everyone must perform their job in order for the team to succeed. The big 
differences in the contracts may cause players to resent the high priced players because 
they feel they are the reason they did not get the money they deserve. This problem 
may have been temporary though as teams see the error in having a couple players on a 
team receive the lions share of the cap. The recent large in the cap increase from the 
television deals has allowed owners to correct previous mistakes and give more money 
to positions that previously were underpaid.
Another knock against the salary cap is that it makes sports more of a business.
This is an important issue because if fans interpret the owner as being more concerned
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about turning a profit, which is the goal of any business, than they are of winning, 
which they believe should be the goal of every professional sports team, they are far 
less likely to remain loyal to that team as soon as it starts to fail. When this happens, 
the league will start to lose money. If this becomes a big enough problem, the league 
may have to face the possibility of shutting down. It is foolish to think that an owner
will ignore the fact of whether or not the team is making any money. It can be 
disturbing to think that an owner would jeopardize his team’s chances of winning just 
to save a few bucks. Professional sports are a matter of pride for a city because they 
can reflect a city’s personality. That is what distinguishes pro sports from other 
businesses. The problem comes into play when a team cuts a player solely because his 
contract is too big, and that player still has productive football left to give. Cutting this 
player may be necessary to bring in more talent that will help the team, but that must be 
carefully laid out when the deal is made to protect public perception. There is also the 
issue of the player who was cut and may not receive the salary he had planned on.
There is the possibility that he may sign for more, as Neil O’Donnell did when he was 
cut by the New York Jets and later signed by the Cincinnati Bengals. This does not 
happen often however (O’Donnell is an exception as a quarterback - a position many 
teams are desperate to try and obtain), and the salary cap may affect whether a player 
has a job or not when it may otherwise not be an issue.
The June first deadline for spreading signing bonuses over another year presents 
another area of concern. If a player with 2 years remaining on his contract is cut from 
the team’s roster on May 1, any unprorated signing bonus is counted against a team’s 
salary cap for the upcoming year. If the team waits until June 1 to cut that player, the 
remaining signing bonus is then split over the next two years. To illustrate this concept, 
assume the following hypothetical example. The Cincinnati Bengals signed Jack Door 
to a three year contract worth $21 million, including an $9 million signing bonus and 
the rest of which was unguaranteed, before the 1997 season. Door had a productive
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season by most standards, but it was a sub-par performance by his standards. Seven 
million dollars of Door’s salary counted against the 1997 cap for the Bengals ($4 
million in salary and $3 million in prorated signing bonus). The Bengals then decide to 
cut Door following the last game of the 1997 season. The Bengals would save 
themselves from having to pay Door the remaining $8 million of his contract, but would 
have to count the remaining unprorated bonus ($6 million) against their 1998 cap. 
However, if the Bengals choose to wait until June 1,1998 to cut Door, they still do not 
have to pay the $8 million in unpaid salary, but can spread the hit of the remaining 
unprorated bonus equally over 1998 and 1999 ($3 million in each season). This can 
present a problem to players because instead of becoming free agents again as soon as 
their team decides they are going to cut the player, the player has to wait until June first. 
By that time, the first batch of free agents have already been signed and teams do not 
have the same needs as they did when free agency began. The decreased demand for 
these players results in the players having to accept lower contracts than they otherwise 
may have been able to receive. In other words, had this same player been available 
when free agency began there may have been more teams interested in his services, 
which would have allowed him to ask for, and potentially receive, a bigger contract.
Another question that must be raised is whether the salary cap is needed, or is 
there another option that may spread out the talent among the league. One possibility is 
revenue sharing. This is needed because teams play in markets which are not equal.
For example Chicago, with a population of well over two million people, would have 
more fan support than a team in a smaller city with a total population of less than five-
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hundred thousand people. In veiy basic terms, revenue sharing would take money from 
larger market teams which are able to generate a great deal of revenue and give it to 
smaller market teams who aren’t able to generate that same revenue. This becomes 
important when teams try to sign free agents and one had a substantially larger bank 
account to work with. Revenue sharing evens out the free agency playing field so that 
all teams have a chance to sign almost every player. The owners of the large market 
teams may not like the fact that they have to share their revenues, but they know that if 
only a few teams are allowed to dominate the league, there is likely to be a large decline 
m public opinion of the league. Profits are then likely to be much smaller. The 
problem with implementing the revenue sharing system without the salary cap is that 
the player salaries still can get out of hand.
CONCLUSION
After evaluating the criteria for and against the salary cap, I believe that the 
owners did a wise thing insist that this be a part of the economic structure of 
professional football today. While it is likely that economic theory would prevail and 
talent would be spread out amongst the league, the salary cap helps to force the issue 
along. It also is a check to make sure that there is parity throughout the league. Player 
movement may be tough for fans to swallow at times, but it also creates a certain level 
of excitement that would otherwise not exist. The beginning of free agency may be the 
second most exciting time of the year for football, behind only the playoffs and 
Superbowl.
I also believe that the unique situation that professional sports is in limits the 
applicability of most conventional economic theory. Unlike other businesses, the goal 
of each franchise is not only to make money but to also win a championship. This 
tradeoff means that many teams are willing to accept a low profit, or even a loss, as 
long as the team wins in the playoffs. For this reason I do not believe the owners would 
be able to control themselves when it comes time to sign free agents. They would be 
talked into obscenely large contracts by the players, and the profitability of the league 
would be put in jeopardy. The salary cap gives the owners a legitimate reason to stop 
their spending at a reasonable level.
Finally the teams that will remain on top are the ones who practice smart 
management. It takes a certain skill level and talent to recognize when it is time to get 
rid of a player to make room for another player who better suits the team. General 
managers have to decide which players they will invest money into, and if they make 
the wrong decision they are forced to live with the consequences. Knowing which 
players are worth the investments is one key to being successful. Being able to replace 
veterans that will be lost to free agency through the draft (rookies generally come 
cheaper than veteran players) is another key. To have a fool proof system in which 
everyone has an equal chance to succeed passes over what the true meaning of sports is 
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